
SUPPORT 26-27

Leadership in Action
Retreat Series

Purpose: Quarterly
retreats builds team

vision, common
language, team direction 

Who: Leadership Team
Supt., Principals, AD September 22, 2026 

November 4, 2026 
February 3, 2027 
March 31, 2027

LEADERSHIP

PERSONALIZED

Leadership teams require shared learning, while individual leaders benefit from coaching,
Principals need practical resources, and principal communities seek a reliable space for
connection and problem-solving. This holistic support addresses the unique needs of each
leader and provides the guidance essential for their journey.

Oct. 5, 2026
Jan. 6, 2027

April 27, 2027

Scheduled Monthly
Starting 

September 14 or 15

Register Now
www.esu16.org

Leadership in Action
Coaching 

Purpose: Monthly
coaching targets
personal growth
Who: Any Supt.,

Principals, AD

Principal Cadre
Purpose: Sustain peer

support, timely updates,
and walk away with
practical resources

Who: Principals

Principal Huddle
Purpose: Lean into peer

support monthly
Who: Principals

When: Last Monday of
Every Month 9:30-10:30

a.m. CST via Zoom

Leadership Walks &
Cohorts/ Triads
Purpose: Anchor

leadership in classroom
evidence & feedback

Who: Principals
When: schedule w/Alison

Location: Leadership Series & Principal Cadre- North Platte ESU16
Time: 9:00 a.m.- 3:00 p.m. CST Registration cost covered by Title IIA Consortium 

Non-Title IIA: $75 registration fee.   
Contact Alison Smith asmith@esusixteen.org

https://registration.esu16.org/workshops/SectionList.aspx
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